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8321 

M.B.A.  IIIrd SEMESTER EXAMINATION, 2019 

Paper – XI 

Organizational Change and Intervention Strategies  

Time: Three Hours 

Maximum Marks: 80 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 40] 

Answer five questions (250 words each). 

All questions carry equal marks. 

dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

 
           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 20] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M& v& v& v& v 

Q.1 (i) Define the concept of Organizational Change.   

  laxBukRed ifjorZu dh vo/kkj.kk dks ifjHkkf"kr djsaA 

 (ii) What do you mean by Problem Diagnosis?  

  leL;k funku ls vkidk D;k vfHkizk; gS\ 

 (iii) Write any two objectives of Planned Change.  

  ;kstukc) ifjorZu ds fdlh Hkh mís’; dks fy[ksaA 

 (iv) Discuss any two characteristics of O.D.   

  O.D. dh fdlh Hkh nks fo’ks"krkvksa ij ppkZ djsaA 

 (v) What do you mean by O.D.?   

  O.D. ls vkidk D;k vfHkizk; gS\ 

 (vi) Write name of the four stages model of O.D. by Lewin.  

  Yksfou }kjk fn, x, O.D. ds pkj pj.kksa ds ekWMy dk uke fy[ksaA 

 (vii) What do you understand by Interventions?   

  gLRk{ksi ls vki D;k le>rs gSa\ 

 (viii) Write a short note on the nature of O.D. interventions.  

  O.D. gLr{ksiksa dh izÑfr ij ,d NksVk uksV fy[ksaA 

 (ix) What do you understand by the concepts of power and politics?   

  lRrk vkSj jktuhfr dh vo/kkj.kkvksa ls vki D;k le>rs gSa\ 

 (x) How to make Change Efforts Successful in a Political Environment?   

  jktuhfrd ekgkSy esa cnyko ds iz;klksa dks dSls lQy cuk;k tk,a\    
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M& & & & cccc    

Q.1 “The various approaches to Problem Diagnosis.” Discuss any two.     

 leL;k funku laxBukRed fodkl ds n`f"Vdks.k ls fofHkUu ÁfØ;kvksa esa ls fdlh Hkh nks ÁfØ;kvksa dk 

mYys[k djh;sA 

Q.2 “Major Techniques in planned change.” Discuss any two techniques.   

 lqfu;ksftr ifjorZu dh fdlh Hkh nks rduhd dk mYys[k djrs gq,s vius fopkj j[ksaA  

Q.3 What are the various steps in OD? Briefly discuss.  

 laxBukRed fodkl ds fy, fofHkUu mik;ksa dk la{ksIk esa mYys[k djsaA   

Q.4 What are the skills of an OD Change Agent?  

 lxBukRed fodkl ds fy, dk;Zjr ifjorZu ,tsaV ds D;k n{krk,a o dk;Z dkS’kyrk gksuh pkfg;sA  

Q.5 Discuss any two type of intervention -   

 (a) Team Intervention  

 (b) Inter group Intervention  

 (c) System Intervention  

 fuEufyf[kr esa ls dksbZ Hkh nks laxBukRed gLr{ksi & 

 (a) Vhe gLr{ksi  ¼baVjosu’ku½ 

 (b) baVjxzqi gLr{ksi ¼bVjxzqi baVjosu’ku½ 

 (c) flLVe gLr{ksi ¼flLVe baVjosu’ku½ 

Q.6 What are the various steps / methods used in Intervention design?   

 laxBukRed fodkl esa Á;ksx esa vkus okyh o ÁHkkfor baVjosa’ku ¼gLr{ksi½ Á.kkfy;ksa dk mYys[k djsaA   

Q.7 Discuss the future of OD?  

 laxBukRed fodkl ds Hkfo"; ds ckjs esa le>k;saA 
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PART – C @ @ @ @ [k.M[k.M[k.M[k.M& & & & llll 

Q.1 Discuss the importance of Business Ethics in today’s Business Scenario?    

 O;kikjh; uSfrDrk ds egRo dks vkt ds O;kikj ifjos’k esa le>k;sA 

Q.2 Discuss how steps in Organisational development lead to Organisational transformation.     

 mYys[k dfj;s dSls laxBukRed fodkl laxBkRed ifjoZru dh vksj ys tkrk gSA   

Q.3 Political and Social changes impact on Organisation, forcing it to change. Discuss the 

above statement giving an overview of today’s Socio, Political Business Scenario.          

 jktuSfrd o lkekftd dkj.k fdlh Hkh laxBu dks ifjorhZr djus esa ,d cM+k ;ksxnku nsrs gSA vius 

fopkj vkt dh jktuSfrd o lekftd ifjfLFkfr;ks dks /;ku esa j[krs gq, crk;sA 

----------------------------------------- 
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