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5306 

M.Com. (FINAL) EXAMINATION, 2019 

BUSINESS ADMINISTRATION 

Paper – I 

STRATEGIC MANAGEMENT  

Time: Three Hours 

Maximum Marks: 100 
 

         PART – A ¼[k.M & v½¼[k.M & v½¼[k.M & v½¼[k.M & v½      [Marks: 20] 

Answer all questions (50 words each). 

All questions carry equal marks. 

lHkh iz’u vfuok;Z gSaA izR;sd iz’u dk mŸkj 50 'kCnksa ls vf/kd u gksA  

lHkh iz’uksa ds vad leku gSaA 

         PART – B ¼[k.M & c½¼[k.M & c½¼[k.M & c½¼[k.M & c½      [Marks: 50] 

Answer five questions (250 words each). 

Selecting one from each unit. All questions carry equal marks. 

izR;sd bdkbZ ls ,d&,d,d&,d,d&,d,d&,d iz’u pqurs gq,] dqy ik¡p iz’u dhft,A 

izR;sd iz’u dk mŸkj 250 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 

           PART – C ¼[k.M & l½¼[k.M & l½¼[k.M & l½¼[k.M & l½      [Marks: 30] 

Answer any two questions (300 words each). 

All questions carry equal marks. 

    dksbZ nks iz’unks iz’unks iz’unks iz’u dhft,A izR;sd iz’u dk mŸkj 300 'kCnksa ls vf/kd u gksA 

lHkh iz’uksa ds vad leku gSaA 
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PART – A @ @ @ @ [k.M[k.M[k.M[k.M    & v& v& v& v 

Q.1 (i) What is meant by Realized strategy? 

  laikfnr O;wgjpuk ls vki D;k le>rs gaS\ 

 (ii) What is meant by Strategic Management? 

 O;wgjpukRed izca/k ls vki D;k le>rs gSa\ 

 (iii) What is meant by PEST Analysis? 

  isLV fo’ys"k.k ls D;k rkRi;Z gS\ 

 (iv) What does the acronym ‘SWOT’ stands for? 

  LokWV dk vFkZ Li"V djsaA 

 (v) What do you understand by the term “Competitive Strategy”? 

  izfrLi/kkZRed O;wgjpuk ls vki D;k le>rs gSa\ 

 (vi) What is meant by Retrenchment strategies?  

  NaVuh O;wgjpuk ls D;k rkRi;Z gS\ 

 (vii) What do you understand by the term “Strategic choice”? 

  O;wgjpukRed p;u ls vki D;k le>rs gSa\ 

 (viii) “Contingency strategies are a result of the contingency plan.” Explain. 

  ^^vkdfLed O;wgjpuk vkdfLed ;kstuk dk ifj.kke gSA^^ Li"V dhft;sA 

 (ix) What is meant by Structural Implementation?  

  lajpukRed fØ;kUo;Uk ls vki D;k le>rs gSa\ 

 (x) What are the major considerations by organisations while allocating resources?  

  lalk/ku vkaoVu ds le; laxBu }kjk fdu eq[; phtksa ij /;ku nsuk pkfg;s\ 
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PART – B @ @ @ @ [k.M[k.M[k.M[k.M    & & & & cccc    
UNIT –I@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – I 

Q.2 What is strategic management and what is its importance? 

 O;wgjpukRed izca/k ls D;k rkRi;Z gS\ ,oa bldk D;k egRo gS\ 

Q.3 Although Vision and Mission are used interchangeably, yet differences between both 

exist. What are they? 

 ^^;|fi nwjnf’kZrk ,oa y{; ijLij fofue; djus ;ksX; gSa] ijUrq nksuksa ds e/; varj gSA^^ og varj D;k 

gSa\ 

UNIT –II@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – II 

Q.4 Enumerate the steps in environmental analysis. 

 i;kZoj.k fo’ys"k.k ds pj.k crkb;sA   

Q.5 What purpose is served by internal analysis in matters of strategic choice? 

 O;wgjpukRed p;u ds lanHkZ esa vkarfjd fo’ys"k.k ds }kjk dkSu & lk mís’; iwjk fd;k tkrk gS\ 

UNIT –III@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – III 

Q.6 “Strategies are made at different levels of organization.” Explain. 

 ^^O;wgjpuk;sa laxBu ds fofHkUu Lrjksa ij cukbZ tkrh gSaA^^ O;k[;k dhft;sA 

Q.7 Explain the Ansoff’s product market expansion grid. 

 vUlkWQ mRikn cktkj foLrkj fxzM dh O;k[;k djsaA 

UNIT –IV@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – IV 

Q.8 What are the criteria’s for evaluating strategic options? 

 O;wgjpukRed fodYiksa ds ewY;kdau ds fy;s D;k ekunaM fu/kkZfjr fd;s x;s gSa\ 

Q.9 “Corporate Financial Strategy and the choice of strategy are closely linked.” Do you 

agree? Explain. 

 ^^dkiksZjsV foÙkh; O;wgjpuk ,oa O;wgjpuk dk pquko vkil esa lEc) gSaA^^ D;k vki lger gSa\ o.kZu 

dfj;sA 
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UNIT –V@ @ @ @ bdkbZ bdkbZ bdkbZ bdkbZ – V 

Q.10 Behavioural Implementation implies a number of crucial issues to be taken care of. What 

are these issues?  

 O;kogkfjd fØ;kUo;u dk vFkZ izkekf.kd eqíksa ls fy;k tkrk gS] ftudk /;ku j[kuk pkfg;sA ;s eqís 

D;k gSa\ 

Q.11 What procedure can be followed by an organization to prepare a resource plan? 

 lalk/ku~ ;kstuk cukrs le; ,d laxBu dks fdl i)fr dk ikyu djuk pkfg;s\ 

PART – C @ @ @ @ [k.M[k.M[k.M[k.M    & & & & llll 

Q.12 How are objectives and strategy related?  

 mís’; ,oa O;wgjpuk ijLij fdl izdkj lacaf/kr gaS\ 

Q.13 Explain the relevance of environmental analysis to strategic planning. 

 O;wgjpukRed ;kstuk esa i;kZoj.k fo’ys"k.k dk egRo Li"V dhft;sA 

Q.14 Expansion of strategic alternatives should consider some fundamental issues. What are 

they? 

 O;wgjpukRed fodYiksa dk foLrkj djrs le; dqN vk/kkjHkwr eqíkas dks /;ku esa j[kuk pkfg;sA ;s eqís 

D;k gSa\ 

Q.15 “Strategy choice is similar to fixing a jigsaw puzzle.” Explain. 

 ^^O;wgjpukRed p;u~ fp= [kaM igsyh ds leku gSA^^ O;k[;k djsaA 

Q.16 For successful implementation of strategies, functional area policies have to be made. 

What are the major concerns in the various functional area policies? 

 O;wgjpukvksa ds lQy fØ;kUo;u~ ds fy;s fØ;kRed {ks= uhfr;ksa dks cuk;k tkrk gSA fofHkUu fØ;kRed 

{ks= uhfr;ksa ds lanHkZ esa izeq[k :i ls /;ku nsus ;ksX; eqís D;k gSa\ 
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